




















Case Study 1: Point of Beach 

Ridley Offices, c. 1838. 
The last of the 19" 
century commercial 
buildings on the Point, 
built by the merchant 
Thomas Ridley along with 
the Hall which also bears 
his name. That both 
structures are of stone 
construction (with brick 
trim) is a testament to 
the family's affluence . 

Activity OD the slipway. 
Work in and around the 
Marine Complex actually 
complements a new 
accent on tourism: it adds 
life and visual interest, 
and the facilities 
themselves should attract 
the recreational boater. 

One of the benefits of heritage 
projects is the ability they have 
to define what sort of place the 
community really is. Towns 
transf orm themselves 
remarkably quickly, and 
sometimes in the process they 
forget why they came to be in 
the first place, or what over 
the years made them what they 
are today. For this reason 
heritage preservation should 
pay special attention to those 
elements of a community which 
represent its core, its reason 
for being what it is - its 
identity. 

A wander through centuries of 
maps of Harbour Grace makes 
clear the central role which 
Point of Beach has had in the 
town's evolution. Along with 
the long narrow bay, the small 
promontory gave Harbour 
Grace the excellent harbour it 
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needed to become the 
predominant port in 
Conception Bay. The past few 
decades mark the first time in 
over two hundred years that 
the Point is home to less than 
a dozen stores and warehouses. 

Happily, the great maritime 
traditions which this place 
represent have continued to 
inhabit it, these days in the 
shape of a boat yard. And one 
of the finer buildings to have 
graced the site, the Ridley 
Offices, still stand as a 
reminder of those earlier 
times. 

On Point of Beach, a new 
openness to visitors can be 
cultivated in the midst of the 
normal activities of the yard. 
Many coastal communities in 
North America have turned 
their waterfront into the focus 
f or visitors, for obvious 
reasons of beauty and interest. 
Although tourists in 
Newfoundland naturally expect 
to be drawn to the water which 
represents our history, few 
villages have any welcoming 
facilities beyond the 
government wharf. Harbour 
Grace already has in Point of 

Cathedral was constructed on 
the model of St. Peter's in 
Rome over a 30 year period 
only to burn down in 1889 -
two years after its completion. 
The current Cathedral was 
built immediately afterwards 
and opened in 1892. The 
Methodists had churches in 
Harbour Grace from c. 1791 
and the Presbyterians a kirk 
from 1855 to 1940. 

Into the Modern Age 

But all this began to unravel in 
the 1870's and 1880's. The 
bankruptcy of the Ridleys in 
1870 followed on a series of 
poor fisheries in the previous 
decade and meant the collapse 
of one of the country's most 
substantial firms. And they 
were not the only Harbour 
Grace firm to go under. Yet 
the spirit was still there, for 
John Munn and Company 
produced a number of 
innovations which improved 
the marketability of 

The court house, 
constructed in 1830, 
and now the oldest in 
Newfoundland is 
another indica-
tion of the power 
and place of 
Harbour Grace 
in the middle 
of the 
nineteenth 
century. 

Newfoundland fish. But even 
they had problems and were 
among the most significant 
victims of the 1894 Bank 
Crash. 

These economic problems were 
matched by sectarian strife 
which came to a head with 
what is known as the Harbour 
Grace Affray of December 26, 
1883. On that St. Stephen's 
Day two Orange men were 
killed by Catholics when their 
parade approached Riverhead. 
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The Immaculate 
CODceptioD Church, 
1892. Universally known 
as the Cathedral, 
Harbour Grace having 
previously been the seat 
of the Roman Catholic 
diocese for over a 
century. Built to replace 
an enormous earlier 
Cathedral which was 
destroyed by fire in 1889. 

-The Harbour Grace 
Tragedy. 1883.- An 
Orangeman's parade 
erupted into violence 
resulting in two deaths, 
but the subsequent 
outrage forever brought 
to a close such radical 
sectarian conflict. 
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(ahove) Parade day. 
Harbour Grace has a 
history of civic pride and 
community celebrations. 

(below) Ridley Hall, 
c.1895. The family 
pictured here could 
scarcely have imagined 
t hat t his gracious building 
w ould decl i n e so 
drastically. Compar e the 
bay to the left o f the door 
in this photograph with 
the drawing on p. 17. 

And while the bitter divisions 
that this produced made the 
election of 1885 a distinctly 
sectarian one, it was not, 
unlike so many previous 
elections, characterized by 
violence. The Affray, in fact , 

marked the climax and the 
close of overt sectarianism in 
Newfoundland. It brought 
those responsible to some 
understanding of the real 
hazard of their tactics, and 
forced the various groups to 
reach an accommodation with 
one another . 

Rows within religious groups 
were also not uncommon. For 
Harbour Grace the most 
damaging was that between the 
Benevolent Irish Society and 
Bishop Henry Garfagnini who, 
when he left in 1880, is reputed 

11 PROPOSAL FOR A HARBOUR GRACE HERITAGE DISTRICT 

to have said tha t grass would 
grow in the streets of the town . 
The most immediate 
manifestation of his curse was 
the destruction of the 
Cathedral in 1889, and he 
seems to have hovered like 
some darkening spirit over the 
town ever since. He was 
probably on hand when fire 
destroyed Water Street's 
business premises in 1945. 

However, the will of the town 
has worked against him. 
Despite all past adversity, 
Harbour Grace has never lost 
its culture, its manners, its 
heritage, its sense of place. 
When the centenary of the 
Cathedral fire looked like it 
might have been celebrated by 
the demolition of its successor 
all Harbour Gracians, Catholic 
and Protestant alike, rallied to 
ensure the survival of one of 
their defining buildings. They 
built up and developed their 
museum two decades ago and 
have always shown a keen 
awareness and a strong 
commitment to their past. 

With this Heritage District 
they can now make use of this 
past to ensure a stability for 
their future . It will stand as a 
tribute to their determination 
and to their imagination - an 
example to all Newfoundland 
of what can be done and the 
value of doing it properly. 

Shane O'Dea, 
Chairperson, Heritage 
Foundation of Newfoundland 
and Labrador, 
10/7/92. 

Point of Beach itself provides 
an opportunity for tourists to 
explore a working boat yard in 
an attractive setting. Because 
the strength of the image is the 
simple charm of a traditional 
working yard - the boats and 
the labour that goes into them, 
very little need be done to 
accommodate visitors within 
this facility. The wharf also 
provides the potential to cater 
to recreational boaters. 

The Conception Bay Museum, 
containing information and 
collections from the area, 

provides a very useful f ocal 
point for a tour of the district. 
Tourists should also at the very 
least be able visit the three 
churches and Ridley offices. 

Situated next to downtown, the 
district would supply clientele 
to the shops and restaurants of 
Harbour Grace, as well as 
visitors to local hotels and bed 
& breakfasts. Designation and 
protection as a heritage district 
would expose the beauty and 
historical merit of the area, 
and convert them into viable 
assets to the community. 

The Ivan Renee, 
salvaged in June '92 after 
it had sunk to the bottom 
of the harbour. For 
visitors a distinctive and 
memorable impression of 
Newfoundland is the raw, 
picturesque character of 
maritime images like this 
one . 
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The Customs House. 
1870. built on the site of 
Peter Easton's early 17th 
Century fort. The age, 
the architectural style and 
the use of brick masonry 
make it unique among 
Newfoundland's public 
buildings. 

Heritage districts have been 
effectively developed in many 
communities across North 
America. In order for a 
district to succeed, it must be 
engaging both at the level of 
the individual structures, and 
as a whole package. It must 
also contain elements of 
genuine historical interest and 
importance, and be somehow 
unique, or memorable, 

The proposed district in 
Harbour Grace, stretching 
from Point of Beach to the 
Roman Catholic Cathedral, has 
all these qualities. The 
architecture of the district is at 
once varied and cohesive, with 
different styles and different 
choices of materials being 
employed for houses of widely 
varied size and function. And 

yet the neighbourhood 
as a whole has a 
pleasant unity which 
derives from the 
regular spacing of the 
houses, the typically 
large front gardens, 
and the ornate fence­
work which runs along 
the front of the 
properties. Other 

Aside from its historic merits, 
the district boasts a 
remarkable seaside location, 
looking out to the icebergs and 
islands in the harbour mouth. 
The location gives this part of 
Water Street a special park-
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structures, like the Courthouse 
and Customshouse, punctuate 
the residential precinct with 
their distinctive and individual 
character, making the district 
as a whole an excellent setting 
f or a scenic stroll. 

And the area has a good deal 
of historical importance, Point 
of Beach has always stood as 
the protection and the entrance 
for the town's historic harbour. 
Near the site of the Customs 
House once stood Peter 
Easton's seventeenth century 
fort, with speculation of pirates 
buried in the nearby 
churchyard. 

Within the district are a 
memorial to the famous Rev. 
Coughlan, a sculpture 
commemorating Harbour 
Grace's role in early aviation 
history, several national 
architectural landmarks 
including the province's oldest 
courthouse, the first tennis 
club in the province, a number 
of residences built by very 
prominent figures from 
Newfoundland history, a 
museum, and three early 
churches - one a cathedral. 

We/coming Visitors 

like quality - a natural 
attraction to new visitors just 
as it has been to the local 
residents for generations, since 
the first wealthy townspeople 
built their estates along this 
coast in the early 1800's, 

Study: The Feasibility of a District 

Today, despite several 
devastating fires, Harbour 
Grace retains many fine 
buildings from earlier chapters 
of its history. Together these 
stand as the most vivid 
testament to the proud place 
which the town has in the 
history of Newfoundland. 

The area of Harbour Grace 
which has the strongest 
historical character is the 

eastern end of Water street, 
where recent construction has 
been scarce, and there exists a 
concentration of notable 
heritage buildings. Because of 
its historical import, and its 
attractiveness, the area 
presents a strong case for 
special designation as a 
heritage district, the first in the 
provincial Heritage 
Foundation's new area 
preservation program. 

Cron House (1878). 
located just outside the 
district. Built for Thomas 
Bennet, Speaker of the 
House and later Judge of 
the Northern District 
Court, it was actually an 
addition on to an earlier 
structure from c. 1835. 

Looking down Doctor's 
Lane towards Water St. 
The fences help to 
comfortably define public 
areas alongside the treed 
gardens. 
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